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Agenda of Annual General Meeting No. 19
To be held August 19" 2021
Commencing at 2:00pm

Welcome to Members and Guests.
Members Present / Apologies.

Minutes of Annual General Meeting No. 18

Business arising from the minutes of Annual General Meeting No. 18

Reports
President
Financial Report — Treasurer
Resolutions
1. Setting annual subscriptions. Recommended by the Committee that:

A fee structure to be set for 2022 as follows:

Full membership $50 year Associate member $30 year
Full membership $30 half year  Associate member $20 half year
Full membership $10 lastterm  Associate member $10 last term

2. Setting Committee of Management size. Recommended by the Committee
that:
The committee for 2021/2022 will consist of 10 members.
4 executive and 6 general committee members.

3. A Special Resolution to amend Rule 44 composition of Committee in the

Whittlesea U3A Rules of Association to include the position of Vice-President 2 to
enable a leadership succession plan for Whittlesea U3A to be implemented.

Appointment of Committee for 2021/2022
Appointment of Auditor
Confirm the Appointment of

Mr Raj Vytilingam B.Com. F.C.A.C.F. as Honorary Auditor for 2021/2022.

General Business

Discussion on Future Plans for Whittlesea U3A

Close
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‘““ Whittlesea University of the Third Age Incorporated

Annual General Meeting No. 18
August 27" 2020
Commenced 2.00pm via ZOOM

Minutes

Welcome to Members and Guests:

The President, Glen Wall welcomed members and guests and recognised the Indigenous owners of
the land and Elders past and present. Glen also welcomed invited guest Craig Ondarchie MP.

Glen acknowledged past Presidents: Joe Felice, Brenda Gorely and Beryl Clarke and Life Members:
Kathy Lizio, Brenda Gorely, Beryl Clarke, Mary Renshaw and Helen Campbell.

Members Present / Apologies:

A total of 128 members were present and the following apologies were recorded. — Peter and Nellie
Edmonds, Ron and Brenda Gorely, Helen Kong, Michael Murray and Gerry Fay. One proxy was
received from Ronda Boughey on behalf of Michael Smith.

Glen acknowledged the sad passing of Rae Beers. Rae was a long term member and together with
her sister Robyn, Lead the Art for fun group. Rae will be sadly missed and our condolences are
extended to her family.

Minutes of 2019 Annual General Meeting:

Minutes of Annual General Meeting N° 17 were circulated and approved.

Moved by: Elaine Bateman Seconded by: Jan Marshall Carried
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Reports:

1. President’s Report — Glen Wall

2. Treasurer’s Report — Peter Rodaughan

3. Network Representative’s Report — Bryan McNally

1. President’s Report: emailed to members. Glen Wall spoke to the report.

Questions and Comments from members as listed:

Question: Paz Angelini — Do we have to continue sharing the male toilets at Peter Lalor College
(PLC)?

Answer: Glen advised that portable toilets will be installed initially until permanent toilets can be built.

Comment: Jenny Loring — Portable toilets are hard to access for members with disabilities.

Response: Glen advised that disability access will be taken into account when installing portable
toilets.

Question: Charlie Delia — Will the parking issue be resolved soon?
Answer: Glen advised that the parking issue will be resolved prior to the re-opening of PLC.

Question: Rebecca Lee — Will there be access to PLC for members with disabilities and mobility
issues?

Answer: Glen advised that future discussions will include disabled access, toilets and parking.

Question: Jan Marshall — Is there a time frame for the decisions and resolutions?

Answer: Glen advised that decisions and ultimately the commencement of work is expected prior to
re-access to PLC. Hopefully before the start of the first term in 2021.

Comment: Bryan McNally — Due to Covid-19 restrictions, we may not be using venues, including
PLC for some time.

Response: Glen agreed with Bryan’s comment.

Comment: Jenny Loring — Due to Covid-19 restrictions, a number of members may not want to
resume face to face classes for some time.

Response: Glen agreed and explained that is why we are encouraging ZOOM classes.
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Comment: Bryan McNally — There may be a lot of interest in hybrid classes in future.
Response: Glen agreed and stated that a lot of work is being done to develop hybrid classes.

Glen stated how important it is to maintain contact with members even without face to face classes.
He explained that as per regulations, we had suspended face to face morning teas and in July we
held a ZOOM morning tea which attracted 56 members. The next morning tea attracted 76 members
and today’s Annual General Meeting has attracted 128 members.

Glen stated that the success is, we are turning a negative situation into a positive one and it is very
worthwhile to see the smiles on member’s faces when they see each other at the ZOOM meetings.

In conclusion, Glen stated that the new normal is going to be a lot different to the previous normal
and we have exciting times ahead.

2. Treasurer’s Report: emailed to members. Peter Rodaughan spoke to the report.

Peter stated that due to Covid-19 restrictions, he was unable to deliver the relevant reports to the
auditor for approval and the Committee of Management agreed that approval of the report would be
completed when restrictions are lifted.

Peter thanked Yolanda Avery for her support and assistance with the ongoing financial management.
Questions and comments from members as listed:

Question: Bryan McNally — Are we optimistic that we will increase numbers in future, given the
Covid-19 situation?

Answer: Glen advised that there are potential members from other clubs and groups within the
Whittlesea Shire area who are interested in joining Whittlesea U3A in future.

Comment: Rocel Bautista — We could reduce membership fees as we are not paying for venues at
the moment.

Response: Peter advised that even though we aren’t paying for venues, we still have our other
operating costs. Bryan McNally advised that due to ZOOM classes, our electronic costs will increase.
Glen advised that we will be sourcing further grants to assists with ongoing costs.

Comment: Jenny Loring — Even though a large percentage of our members are pensioners, the
$50.00 membership fee is still very reasonable.
Response: Glen agreed and confirmed that we will continue to manage the operating costs.

Comment: Rocel Bautista — Lowering the fees would encourage more members.
Response: Glen thanked Rocel for her comment.

Comment: Teresa Wong — $50.00 per year is a very reasonable amount for members to pay.
Response: Glen thanked Teresa for her comment.
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Resolution No. 1

As recommended by the Committee of Management - The fee structure to be set for 2021 is as
follows:

Full membership $50 year Associate member $30 year

Full membership $30 half year Associate member $20 half year

Full membership $10 last term Associate member $10 last term
Moved: Peter Rodaughan Seconded: Bryan McNally  Member voting results: 100% Yes.

Carried

3. Network Representative’s Report: emailed to members. Bryan McNally spoke to the report.

No questions or comments.

Acceptance of all 3 Reports:

Moved: Peter Rodaughan Seconded: Charlie Delia Member voting results: 100% Yes.
Carried

Resolution No. 2

As recommended by the Committee of Management — Setting Committee size for 2020/2021 as
follows:

A total of 10 Committee members - 4 Executive Committee members and 6 General Committee

members

Moved: Peter Rodaughan Seconded: Beryl Clarke Member voting results: 100% Yes.
Carried

Appointment of Committee of Management for 2020/2021

Past President Beryl Clarke asked the current Committee of Management to stand down. Beryl

thanked the outgoing Committee members for their hard work during these difficult times.

Beryl stated that all nominations for the 2020/2021 Committee of Management had been received

by the Secretary according to the Rules. The following nominations were received:
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Executive Committee Members:

President Glen Wall

Vice President Kathy Lizio
Secretary Elaine Bateman
Treasurer Peter Rodaughan

General Committee Members:

Kevin Whelan, Afroditi Toso, Michael Murray, Yolanda Avery, Bryan McNally, Peter Cleary

As all of the positions were unopposed, Beryl stated that she was pleased to declare the listed
nominees duly elected as the 2020/2021 Committee of Management and introduced each newly

appointed Committee member to the members in attendance.

Glen thanked Beryl for introducing the Committee of Management for 2020/2021.

Appointment of Auditor

Confirmation of the Appointment of: Mr Raj Vyrilingam B Com F.C.A.C.F. as honorary Auditor for
2020/2021.

Moved: Peter Rodaughan Seconded: Beryl Clarke Member voting results: 100% Yes.
Carried

General Business:
Enrolments for 2021 — Kevin Whelan

Kevin advised that the current UMAS member system has been enhanced to allow user friendly
access via mobile phones and devices such as tablets. The enhancement will be useful for members
to complete their enrolments for 2021. Kevin explained how it works and advised that he would be
showing the system further at the next morning tea and holding some training sessions in the near
future.

Conclusion:

Glen thanked everyone for attending the 2020 Annual General Meeting and supporting Whittlesea
U3A throughout the past year. He stated that we look forward to the next 12 months.

Glen also thanked Craig Ondarchie MP for attending the Annual General Meeting and his ongoing
support.
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Craig Ondarchie MP thanked Glen and the Committee for the great work they do in making such a
big difference to the Senior Community of Whittleasea.

Glen closed the meeting at 3.45pm

Provisional Date for Annual General Meeting No.19 — Thursday 19" August 2021 at 200pm

8 of 18




e

Whittlgsea ) '
Um‘ UNIVERSITY OF THE THIRD AGE 2021 Annual Report
\ ) Inc.

PRESIDENT’S REPORT

In preparing my report to this 2021 Annual General Meeting of members of
Whittlesea U3A | have reflected on how we have been able to meet the
challenges of operating under COVID-19 Pandemic restrictions and
successfully continued to provide members with a range of classes and
activities using online access technology and in class as restrictions permitted.

The challenges we have had to overcome include limited capacity in venues
due to “social distancing”, challenges with using technology to connect, members’ fear of
meeting face to face and becoming comfortable staying at home and members’ growing levels
of isolation and loss of community connection. These challenges have had an adverse effect
on our membership renewals in 2021 (635).

We have completed a partnering agreement with City of Whittlesea Ageing Well Team to
provide digital literacy support classes to the 80 seniors club leaders in the City of Whittlesea
and promote U3A Classes and activities to their members. We expect that this program and
referrals from local retirement villages and aged care facilities activity managers will
significantly see our membership increase in 2022. We have capacity to provide classes and
activities for over 900 members.

I would like to acknowledge and thank the City of Whittlesea for their continuing commitment
to partnering with Whittlesea U3A to offer activities for seniors and their providing of venues
and funding support. This support is a strong indication that Whittlesea U3A is recognised as
a leader in supporting seniors accessing classes and activities during the COVID-19
restrictions.

Our ZOOM technology support tutors led by Peter Cleary and Janice Boswell have successfully
supported other Tutors to deliver their classes on ZOOM. Through their commitment and
patience Whittlesea U3A has commenced offering classes where some class members are in
the classroom, and some are joining the class from home. This initiative is being shared with
other U3As.

I would like to acknowledge the commitment and good work of our committee members and
tutors in these abnormal times and thank them for taking up the challenge and for their
achievements. Their efforts have enabled Whittlesea U3A to continue to operate and has meant
a lot to our members.

Class Coordinator and Communication with members

I would like to thank Afroditi Toso who resigned from the committee through the year for her
work as Class Coordinator over the past 6 years. The Class Coordinator and Communications
Manager positions have now been combined and managed by Natalie Lim. The rolling COVID
lockdowns highlighted the need to have speedy communications with members to advise of
class changes. | thank Natalie Lim and her communications team for implementing the weekly
‘WOTZON” that is emailed each Sunday afternoon to members. Many members have
expressed their appreciation for this regular communication.

Venue Coordination

I would like to compliment the Venue Coordinator Peter Rodaughan for working closely with
venue providers to ensure that venues for classes continue as restrictions permitted. Peter’s
success in arranging venues is an excellent example of the importance of establishing good
relationships with providers of services.

I would also like to thank Peter Cleary for his management of ZOOM licences, for scheduling
ZOOM classes and keeping Peter Lalor College Campus operating as restrictions permitted.
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Peter Lalor College Campus Redevelopment.

In the 2020/21 Victorian State Budget funds were provided to plan the long-term future of the
Peter Lalor VVocational College full site located in Lalor. The plan was to include the provision
of a permanent facility for Whittlesea U3 A and Lalor and District Men’s Shed.

THE VICTORIAN STATE BUDGET 2020/21 ANNOUNCEMENT

“The Victorian Government is providing Peter Lalor Vocational College with $8.20
MILLION to plan the long-term future of the full site. This will benefit the Northern
School for Autism, Lalor Men's Shed and U3Ato have much needed
permanent facilities.”

Bronwyn Halfpenny MP

STATE MEMBER FOR THOMASTOWN

The first stage of the project which included the completion of a master overlay plan for the
site has been finalized by the Victorian Schools Building Authority and signed off by the
Department of Education and Training Minister’s Office. The master overlay plan included
allocation of an area on the site for a permanent facility for Whittlesea U3A and Lalor and
District Men’s Shed. The area allocated has an existing structure which is structurally suitable
for refurbishment.

The next stage of the project is the construction of a new building to relocate part of Peter Lalor
Vocational College and increase facilities for the Northern School of Autism.

COLLABORATION BETWEEN WHITTLESEA U3A AND LALOR AND DISTRICT
MEN’S SHED

Whittlesea U3A and Lalor and District Men’s Shed have had for some time a Memo of
Understanding to collaborate in the delivery of classes and activities to engage seniors in the
catchment areas of both organisations.

A joint working group has been formed to identify the long-term requirements of both
organisations to cohabit in the one location and continue to deliver their individual and joint
programs to members. A “Requirements” request for consideration was agreed by both
organisations and submitted to the VSBA. After signoff on the allocation of the area on the
Master Plan overlay the project Architects were engaged to prepare a Concept Plan for the
refurbished area and an indicative costing.

I would like to acknowledge and thank Gerry Fay for leading this working group and the input
of Peter Cleary, Alan Carbis (President Men’s shed), Jim Kerin (Men’s Shed) and Bob
Jamieson (Men’s Shed)

The Architects Concept Plan is attached to this report.

Grant Funding Support

During the year, Whittlesea U3A has received funding support of $42,162.47 from a number
of funders including Victorian State Government Volunteer Support $2,000.00, Walking
Football $3,572.00 Community Sport Golf $1,126.80, City of Whittlesea Seniors Link-up
Development $2,232.29, Seniors Grant $13,689.38 Social Seniors Program U3A Network
$1,000.00 Ethnic Communities Council Vic $3,300.00 Senior Linkup Digital Literacy
$12,650.00 Sunbury Comm. Health Digital Literacy Support $2,592.00. We thank those
organisations for their financial support.

10 of 18



Whittlgsea —
UBA‘ UNIVERSITY OF THE THIRD AGE 2021 Annual Report

\ Inc.
4

Collaborations with other Organisations

Whittlesea U3A has ongoing collaboration arrangements with the following organisations
which has enabled it to source resources to deliver classes and activities to members.

City of Whittlesea Ageing Well - Whittlesea Seniors Linkup and Seniors Club Digital
Literacy training program

U3A Network Victoria - Building Community Engagement (BCE) Initiative Whittlesea
U3A will continue to take a lead role in the U3A Network Victoria “Building Community
Engagement” program. The initiative is focused on U3As working together to better connect
with their local communities and, where opportunities arise, share classes and activities.
Football Victoria — U3A Network Victoria and City of Whittlesea support for the Walking
Football program.

RMIT University Pathways to Healthy Ageing — Integrating Allied Health Disciplines
Whittlesea U3A is a participating network partner in the RMIT University School of Health
and Biomedical Sciences “Pathways to Healthy Ageing” program. Our participation in the
program provides Whittlesea U3A with the opportunity to have a voice in the research on
Healthy Ageing of seniors.

RMIT Shaping Connection Project

Shaping Connections is a research program co-created by RMIT University’s School of
Economics, Finance and Marketing, and University of Third Age (U3A). The program seeks
to understand better how technology use supports senior’s connectedness and enhances social
inclusion and participation. Details of the project and video interviews of members
participating in the project can be viewed at www.shapingconnections.org.

Social Seniors Program

Whittlesea U3A continues to lead collaborate with Public Libraries Victoria to deliver the
Social Seniors program on the ZOOM platform. The program has enabled members while
socially isolated, with the opportunity to extend their digital skills, broaden their social
networks, share their stories creatively, and connect with people on social media. Whittlesea
U3A has been allocated the project as part of the “Building Community Engagement:”
program.

Estia Health South Morang — Providing the former South Morang School House as a venue
for classes and providing catering support and resources to support the Garden to Table class.
Epping RSL providing venue for Morning teas and agreeing when restrictions permit support
other U3A classes and activities.

Australian Unity — Retirement Villages support in development of delivery of ZOOM
classes.

Whittlesea Town Crier to provide space in each edition to promote Whittlesea U3A.

Thank you to Members

I would like to thank the members for their support and willing participation in classes and
activities and to those members who have called, messaged or emailed comments of
appreciation of the classes and activities provided. They are very much appreciated.

Thank you to Tutors, Office and Support Volunteers

| would like to thank our dedicated group of Volunteer Tutors who continue to provide a
friendly environment for the sharing with members of their knowledge, skills, expertise and
their valuable contribution during these challenging times. The members appreciate your
efforts.

Our support volunteers led by Ann Carbis, Judy Cleary and Heather Vella have played a most
important role in taking calls from members, responding to their enquires and being a friendly
voice on the end of the phone. Thank you for your support.
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Committee of Management 2019-20

On behalf of the members, | would like to note my thank you to the 2020/21 Committee of
Management for their good work during the year in again particularly challenging
circumstances. Their support and dedication are the reason Whittlesea U3A has been able to
respond to the challenges of COVID-19 restrictions and continue to provide classes and
activities for members in new format.

Support from Members of Parliament

On behalf of the members, | would like to acknowledge the support Whittlesea U3A has
received from our State Members of Parliament: Bronwyn Halfpenny MP, Lily Di Ambrosio
MP, and Craig Ondarchie MP. | would also like to acknowledge the support Whittlesea U3A
has received from our Federal Members of Parliament: Andrew Giles MP and Rob Mitchell
MP as well as the Administrators and management of the City of Whittlesea.

Conclusion

We are committed to provide Whittlesea U3A classes and activities in both face-to-face
environments and on ZOOM into the future. We are also committed to continue to widen
Whittlesea U3A classes and activities for seniors across the whole City of Whittlesea.

In conclusion, as the 2020/21 President of Whittlesea U3A | believe the 2020/21 Whittlesea
U3A committee has met its challenges for the year and continued to provide opportunities for
Seniors in the City of Whittlesea to learn, teach, share, socialise, communicate and to give
mutual support to each other in a friendly, fun environment regardless of ethnicity, religion,
political persuasion, ability or disability.

Thank you members for your support and | am proud to lead this wonderful organisation.

A
Glen Wall
President-Whittlesea U3A Inc.
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Architects Concept for the redevelopment of the Peter Lalor Campus site for Whittlesea
U3A and Lalor & District Men’s Shed.

The following is an existing aerial view of the site and the area allocated to WU3A and Men’s
Shed marked in RED followed by the Concept plan for the area:
CURRENT SITE VIEW — PETER LALOR VOCATIONAL COLLEGE SITE

LTI

Area signed off by Minister’s Department, Department of Education
and Training.

ARCHITECTS CONCEPT PLAN — LONG TERM OCCUPANCY
WHITTLESEA U3A and LALOR & DISTRICT MEN’S SHED

The Concept plans has been prepared on the premise that:

e Whittlesea U3A will have a dedicated area configured with a mix of classrooms,
discussion areas and a support centre of the management of online classes and activities

e A seniors linkup support centre and common area managed by Whittlesea U3A (

e Men’s Shed will have a dedicated area configured to house equipment, tools, and
machines as well as a Men’s drop in space.
The initial indicative costing estimate provided by the Architects is $7.5m. The refurbishment
project is not yet funded, and submission are being prepared to seek allocation of funds in the
next State Budget to undertake the work.
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Financial Report 2020/21 Treasurer

Whittlesea U3A Inc
Profit & Loss Statement
July 2020 To June 2021
| | |
Income
Membership $26,675.56
Merchandise Sales $40.00
Grant Income $42,162.47
Functions and Bus Trips $57.00
Total Income $68,935.03
Expenses
Web Site $125.00
Paypal Commission $348.79
Licences to Operate $2,197.73
Class/Course Costs $3,427.50
Programme Development $1,321.40
Promotions $2,261.96
Travel & Parking $60.00
Volunteers Support Expenses $2,205.80
Function - External Costs $345.00
Catering $667.23
Printing $1,195.54
Computer Costs
Computer Expenses $302.28
Computer Equipment $4,729.43
Computer Software $2,422.02
Total Computer Costs $7,453.73
Communications
Network Repairs & Upgrades $5,978.94
Internet & Communications $20,781.48
Office Expenses $2,113.33
Depn. P.L.C. Relocation $2,108.98
Postage $992.00
Venues $4,727.54
Total Expenses $58,311.95
Operating Profit $10,623.08
Bank Interest $4.12
Net Profit/(Loss) $10,627.20
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Assets

Current Assets

Westpac Bank

Westpac Cheque Account
Petty Cash

Petty Cash - P.L.C.

Total Petty Cash

PayPal

Bendigo Bank Cheque Account
Bendigo Bank Saving Account
Bendigo Bank Debit Card
Internet Product Sales

Other Current Assets
Bond-YPRL

Bond Whittlesea C.C. - EMH
Bond Laurimar CAC

Bond Aitken Hill Community C.
Total Other Current Assets
Total Current Assets
Non-Current Assets
Computers

Computers At Cost

Total Computers

Relocation

P.L.C Relocation

Accum. Depr. P.L.C. Relocate
Total Relocation

Total Non-Current Assets
Merchandise

Polo Shirt Lgt Wgt

E-Book Publishing

Lanyards

Total Merchandise

Total Assets

Liabilities

Current Liabilities

Other Current Liabilities
Grant - Region Conference
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Net Assets

Equity

Retained Earnings

Current Year Surplus/Deficit
Total Equity

Whittlesea U3A Inc

Balance Sheet
As of June 2021

$169.00
$171.85
$171.85
$103.43
$20.00
$13,042.74
$1,115.54
$5.97
$150.00
$100.00
$400.00
$200.00
$850.00
$15,478.53
$5,698.00
$5,698.00
$27,183.87
($4,289.98)
$22,893.89
$28,591.89
$481.69
$241.29
$1,386.00
$2,108.98
$46,179.40
$1,727.87
$1,727.87
$1,727.87
$1,727.87
$44,451.53
$33,662.33
$10,789.20
$44,451.53
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AUDITOR COMMITTEE REPORT

Due to COVID-19 restrictions the Treasurer was unable to meet as normal with the Auditor.
The Financial Statements representing the Profit & Loss Account and Balance Sheet of
Whittlesea U3A for the year ended 30" June 2021 were reviewed by the finance committee and
in their view give a true and fair view of the results for the year and the state of affairs of
Whittlesea U3A Inc as at 30" June 2021. The Auditor has agreed to verify these reports when
COVID-19 restrictions are eased and allow a meeting to occur.

G a7
W A

Peter Rodaughan Glen Wall
Treasurer President
Date: 14" August 2021 Date: 14" August 2021
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Financial Report
The Whittlesea U3A Income for Operations 2020/2021 was $68,935.03 from the sources
shown in the following diagram.

2020 - 2021 Income $68,935.03

 Participation Donations, $57.00 “lnterest, $4.12

Membership , $26,675.56

Grants, $42,162.47

The operating expenses were $58,311.95 as shown in the following diagram which represented
an amount of almost $90.00 per member

2020 - 2021 Expenses $58,311.95

Programme
Development, $1,321.40 Postage, $992.00

Promotions, $2,261.96
Catering, $667.23
Volunteer’s Support, $2,550.80

| Account Fees/Interest, $2,671.52 |

| Venues,$4,727.54 |

Communications,
$26,760.42

Computer
Expenses,
$7,453.73

Offices, $5,417.85

Current indications are that membership could return to 2019 levels by the end of 2021/22 year
against a previous forecast shown in the following graph of 900 members.
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Since 2012, with the best rate of 93%, we have attained a rate of around 83%.

& Projected...

Annual Membership
Our annual membership retention rate is currently at 80%.

New
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