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Agenda of Annual General Meeting Nº 23 
Held September 4th, 2025 

TALEC 

2b May Road, Lalor Vic 3075  

Commencing at 1:00 pm 

 

Acknowledge the Traditional Owners of the land 

Whittlesea U3A acknowledges the Traditional Owners of the land on which 

we are meeting. We pay our respects to their Elders, past and present, and 

the Aboriginal Elders of other communities who may be here today.  

Welcome to Members and Guests. 

Members Present and Apologies. 

Minutes of Annual General Meeting No 22 

Business arising from the minutes of Annual General Meeting No 22 

Reports 

President 

Financial Report – Treasurer 

Resolutions 

1. Setting annual subscriptions 

   Recommended by the Committee that: 

• The membership subscriptions to be set for 2026 as follows: 

Full membership fee $65 year  

Full membership fee $45 half year 

Full membership fee $25 fourth Term 2026 

One off establishment fee of $5 for new members in 2026. 

2. Setting Committee of Management size. 

Recommended by the Committee that:  

• The Committee of management for 2025/2026 will consist of 10 

members: 

. President 

Vice President 

Vice President 

Secretary 

Treasurer 

5 General Committee members. 

3. Election of Committee for 2025/2026 

4. Address by Incoming President - Discussion on Whittlesea U3A Plans for the 

Future 

5. General Business  

 

Close Annual General Meeting and commence Afternoon Tea. 
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Minutes of Annual General Meeting Nº 22 

Held September 2nd, 2024 

Epping RSL 

195 Harvest Home Rd, Epping VIC 3076  

Commencing at 10:15 am. 

 

Welcome to Members and Guests. 

The President Glen Wall welcomed members and guests and recognised the 
traditional owners of the land and Elders past present and emerging. 

Members Present and Apologies. 

A total of 110 members were present, and 39 apologies were recorded. 

Proxies were received but not required to be acted on. 

Minutes of the 2023 Annual General Meeting: 
 
Minutes of the Annual General Meeting No 21 were circulated and approved. 
 
Moved by: Beryl Clarke  Seconded by: Anne Heafield   CARRIED 
 

Business arising from the minutes of Annual General Meeting no 21 

No business arising 

Presidents Report 

The President’s report for 2024 was circulated and Glen Wall spoke to the Report and 
highlighted: 

• Dedication and Commitment of the Committee of Management, the 88 Tutor / 
Leaders to deliver classes. The membership was 809 as of 20th August 2024 
attending over 150 Classes and Activities.  
   

• Advised the members that after seven years as President of Whittlesea U3A he 
had not renominated for the position of President for the 2024/ 2025 year due to 
increased time required to represent the U3A Organisation nationally. He also 
confirmed that he had enjoyed the role as President and believed a lot had been 
achieved. He confirmed his nomination for a General Committee position and a 
desire to continue to support Whittlesea U3A sourcing resources and 
strengthening its connection with other organisations to assist in assuring that 
Whittlesea U3A is well resourced into the future. 

 

• The following acknowledgements were recorded: 

• Members, current and past Committee Members,  

• Commitment of Whittlesea U3A to a strategy to provide classes and 
activities in the growth areas of the City of Whittlesea. 

• Peter Lalor Campus – Building program progress.  

• The Whittlesea U3A “Technology – Digital Skills Mentoring Program” and 
acknowledged the work of Janice Boswell, Peter Cleary, Gavin Trigg, Peter 
Rodaughan, Shoukry Sidrak, Kathy Lizio and Tony Bonjaris for leading the 
program and sharing their experience with U3As in Victoria. 

• Class Co-ordinator and Communications with Members and thanked 
Natalie Lim and her support team for the scheduling and smooth running of 
classes and activities and Communications with Members  
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• Membership Management System Administration. Thanked Kevin Wheelan 
for his management of the system and acknowledge his leadership of the 
U-MAS User Group for U3A Network Vic.   

• Venue Coordinator. Thanked Chris Czerny for working closely with venue 
providers to ensure Whittlesea U3A had sufficient venues to deliver classes 
and activities and Peter Cleary for his management of ZOOM licences and 
scheduling ZOOM classes as well as managing the Whittlesea U3A IT 
network and the Peter Lalor Campus facilities. 

• Acknowledge and thank the City of Whittlesea for their continuing 
commitment to collaborating with Whittlesea U3A to offer activities for 
seniors and providing venues and funding support.   

• Collaboration with other organisations has strengthened partnering 
arrangements to development new classes and activities. Acknowledged 
the support of Yarra Plenty Regional Library, Y Whittlesea, DPV Health, 
NBN Community Support Team, Sherwin Rise (Keyton), Football Victoria, 
Estia Health South Morang, Lalor and Districts Men’s Shed, Epping RSL, 
Arcare and Whittlesea Town Crier for their support. 

• Grant Funding and Project Support of $50,548.48 received from Com Bank 
Community Grant ($250.00), City of Whittlesea Seniors Club Grant 
($17,069.98), Department of Industry ($2,500.00), Department of Families, 
fairness and Housing ($2,000.00), NBN Digital Mentor Pilot Project 
($10,000.00), Merri-Bek Libraries Tech Café project ($14,000.00), U3A 
Network Vic. ($1,482.68), U3A Network Vic Digital Mentor Guides 
($1,945.82), Volunteer Support Grants [Aust Fed Gov) (    $1,000.00), 
Design Noir [Urban Markets] ($300.00).  

Member Sandra Ellis- Nock moved a vote of thanks acknowledging the work of the 
retiring President Glen Wall.  The vote of thanks was acknowledged by applause.  

Acceptance of the Presidents report 

Moved by: Sandra Ellis-Nock  Seconded by: Beryl Clarke   CARRIED 

Treasures Report 

Treasurer spoke to the report on the financial position of Whittlesea U3A reporting The 
Whittlesea U3A Income for Operations 2023/2024 was $135,230.62 from the sources 
shown in the financial reports. 

The operating expenses for 2023/24 were $131,821.95.   

The financial reports show a Net Operating Profit for the 2023/24 year of $3,408.67.  

. 
Moved by Peter Rodaughan  Seconded By:  Peter Cleary  CARRIED 

 

Resolution 1 

Setting Committee of Management size. 
Recommended by the Committee that: 
The Committee of Management for 2024/25 will consist of 10 members: 
President 
Vice President 1 
Vice President 2 
Secretary 
Treasurer 
General Committee 5 
Moved by:   Mary Renshaw   Seconded by: Marion Gaylard          CARRIED 
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Resolution 2 

Setting 2025 Annual Membership Fees 

   Recommended by the Committee that: 

• A fee structure to be set for 2025 as follows: 

Full membership fee $60 year  
Full membership fee $40 half year 
Full membership fee $20 fourth term 2024 
One off establishment fee of $5 for new members in 2024. 
 

Moved by: Peter Rodaughan Treasurer Seconded by: Christine Czerny 
CARRIED. 
 

 

Appointment of Committee of Management for 2024/25 

Michael Mikalidies took the chair to preside over the election of the Committee of 

Management for 2024/25 and asked the 2022/23 Committee of Management to stand 

down in accordance with the Rules of Association. 

Michael announced that all nominations for the 2024/225 Committee of Management had 

been received by the Secretary according to the rules. The following nominations were 

received: 

President: Natalie Lim  

Vic President: Kathy Lizio 

Vice President: Christine Czerny 

Secretary: Jodie Lang 

Treasurer: Peter Rodaughan 

General Committee: Kevin Whelan 

 Glen Wall  

 Peter Cleary 

 Marion Gaylard 

 Kumar Emilianus Chandrakumar 

 

As there was only one nomination for each position the nominees were declared elected 

to form the 2024/ 25 Committee of Management. 

Natalie Lim President Thanked Michael for chairing the election of the Committee of 

Management for 2024/ 2025 and thanked the members for entrusting her with the 

leadership of Whittlesea U3A for the next twelve months. 

 

General Business – Discussion covering the following points: 

• Natalie Lim President led a discussion on classes and activities for 2025 and 
the future. 

• Proposed fund-raising initiatives and support provided by government – local, 
state and federal to assist Whittlesea U3a deliver a wide range of activities  

 

Annual General Meeting closed at 11:10am followed by morning tea. 

 



Page 6 of 12 

 

PRESIDENT’S REPORT 

PRESIDENT’S REPORT 2025/2026 AGM 

I am pleased to report to the 2025/2026 Whittlesea U3A Annual General 
Meeting of Members that the dedication and commitment of our 90 
Tutor/Leaders to deliver classes and the willingness of our members to 
participate in these classes and activities has enabled me to say that 2024/25 
has been another successful year. The success has been evidenced by the 

growth in membership to approximately 870 as of August 2025 and the offering of over 130 
classes and activities.   

I would like to acknowledge and thank our volunteer management team, committee, 
membership support volunteers and particularly our volunteer tutors/leaders for their 
dedication, passion and commitment to ensure Whittlesea U3A had a successful 2024/25. 

Most importantly, a thank you to the members for continuing to attend classes/activities 
and continuing to tell their friends of the benefits of being a member of Whittlesea U3A.  

After only one year as President of Whittlesea U3A I have advised the Committee of 
Management that I will not be nominating for the position of President at the 2025 Annual 
General Meeting. I have enjoyed the role as President and believe a lot has been achieved. 
However, I would like to focus on my role as Class Coordinator organising the classes and 
the tutors/volunteers.  

OUR CLASSES 

The increase in numbers has meant an increase in venues and connections with outside 
agencies. Our collaboration with Sherwin Rise (Keyton) Retirement Village, Northern Health, 
DPV Health, COTA, Arcare and RMIT University has continued to increase opportunities for 
new classes and activities. 

Whittlesea U3A continues to be respected in the City of Whittlesea as a major provider of 
lifelong learning and engaging activities for seniors and a partner in activities within the City 
of Whittlesea. The close working relationship with the City of Whittlesea Ageing Well Team 
and their support by providing venue access and funding through Grant programs continues 
and I thank them.   

PETER LALOR CAMPUS – NEW BUILDING 

June 2025 saw the completion of the new Peter Lalor Campus building. This state-of-the-art 
facility which we share with Lalor and District Men’s Shed has provided Whittlesea U3A 
members with an extra 6 classrooms, a well-stocked kitchen, administration office, large 
meeting space and reception. There is also a carpark to compliment the on-street parking 
which has become much easier since the builders have left. As we continue to use the 
facility it is hoped that the number of classes and activities held here will increase. In August 
we held our first Monthly Morning Tea at Peter Lalor. We combined this with an open day 
and successfully accommodated around 60 members. We are considering continuing to use 
the venue for future morning teas where members can come, listen to the news and bring a 
plate to share with friends over a cup of tea or coffee. In addition, the venue is excellent for 
small, focussed discussion groups and seminars – both on ZOOM and face to face. There is 
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also the possibility that small weekend activities like discussion groups which are organised 
and led by members can also be accommodated. 

I would like to thank Peter Cleary for his commitment towards the completion of the new 
Peter Lalor Campus. The many hours of work have been greatly appreciated. 

MAY ROAD 

When you talk to members the vast majority of them say that May Road Campus is an 
institution where they can meet, take classes, drink tea and coffee and just hang out. I 
would like to thank Kathy Lizio for coordinating the activities and the members that come to 
the centre every Tuesday and Thursday and Jodie Lang for her assistance there every 
Thursday. 

CLASS COORDINATOR AND OFFICE VOLUNTEERS 

As we continue to grow the role of class coordinator continues to be essential in the smooth 
running of classes and events and the relationship between tutors and members. However, 
none of this is possible without the commitment of the office staff both at Peter Lalor and at 
May Road as well as our Tutor Liaison Judy Cleary. The relationship which they continue to 
develop with members and the assistance they have provided both myself and all the tutors 
has been greatly appreciated, and I would like to thank them all for their hard work and 
dedication.  

VENUE COORDINATION 

Classes need venues to run successfully, and the work completed by our Venue Coordinator 
Christine Czerny, to ensure Whittlesea U3A had sufficient venues to deliver face to face 
classes and activities is greatly appreciated. Thank you, Chris, for also being my sounding 
block in times of class organisation. Thank you again to Peter Cleary for his management of 
ZOOM licences and scheduling ZOOM classes as well as managing the Whittlesea U3A IT 
network. 

COLLABORATIONS WITH OTHER ORGANISATIONS 

Whittlesea U3A has continued to strengthen partnering arrangements with other 
organisations.  These partnerships have significantly contributed to the development of new 
classes and activities.  I thank Yarra Plenty Regional Library, Y Whittlesea, DPV Health, NBN 
Community Support Team, Sherwin Rise (Keyton), Northern Health, Football Victoria, Lalor 
and Districts Men’s Shed, Epping RSL, Arcare and Whittlesea Town Crier for their support.  
 
The relationship developed with the aforementioned groups has not occurred 
automatically. It has taken many hours of ZOOM meetings, drinking cups of coffee at coffee 
shops and lots of persuasive talking by Glen Wall to achieve this. He expertly completes 
submissions for grants from whoever has spare money in order to benefit Whittlesea U3A. I 
would like to thank Glen for all the time and coffee drinking he has done for the members. 
 
SUPPORT FROM MEMBERS OF PARLIAMENT 

On behalf of the members, I would like to acknowledge the support Whittlesea U3A has 
received from our State Members of Parliament Bronwyn Halfpenny MP, and Lily Di 
Ambrosio MP as well as from Federal Member of Parliament Andrew Giles MP  



Page 8 of 12 

 

WHITTLESEA U3A COMMITTEE OF MANAGEMENT 

The work completed by the Whittlesea U3A Committee of Management continues to 
increase as the organisation grows. They have successfully continued to provide 
opportunities for seniors in the City of Whittlesea to learn, teach, share, socialise, and 
communicate and support each other in a friendly, fun environment regardless of ethnicity, 
religion, political persuasion, ability or disability. Each member brings their own particular 
skills to the group and their time and effort has been appreciated. I would especially like to 
thank Peter Rodaughan for his continued role as Treasurer over a number of years and to 
Jodie Lang as Secretary. Both have committed many hours in their respective roles.  

CELEBRATING OUR ACHIEVEMENTS 

As a successful organisation it is essential that we not only tell others about what we do but 
we need to celebrate our successes. In 2023 we had our first Expo in October during 
Senior’s Month where groups and individuals showcased who we are, to the public. Last 
year we continued the tradition with an even bigger presentation, more activities and more 
stalls. Line dancing groups performed, and members displayed the skills and products they 
had learnt to make in classes by setting up stalls and selling to the public. The success was 
evident in the number of inquiries we had during the day from the community. Those 
manning stalls, selling sausages, making endless cups of tea and coffee or just chatting 
promoted Whittlesea U3A as the place for seniors to come out of isolation and enjoy 
themselves with friends. This year we are hoping to be even bigger and hopefully more 
Whittlesea U3A members will be able to attend. We also took part in various Senior’s Expo 
activities held by the City of Whittlesea again showing who we are and what our mission 
statement is. 

I would like to thank all the volunteers who helped make these events – both the May Road 
Expo and the Seniors Expo at the Council Chambers so successful. It is through such 
involvement that Whittlesea U3A continues to grow both within the City of Whittlesea and 
beyond.  

CONCLUSION 

I would like to thank all Whittlesea U3A members for their support and willing participation 
in classes and activities and to those members who have called, messaged or emailed 
comments of appreciation of the classes and activities provided.  The Committee, 
Volunteers and Tutor/Leaders appreciate your comments. In conclusion, this year we have 
moved to a brand-new building which has taken many years to plan but its completion has 
meant a venue that Whittlesea U3A can call home. The future is anyone’s guess. 

Natalie Lim 

President-Whittlesea U3A Inc. 
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Financial Report   2024/25  

The Whittlesea U3A Income for Operations 2024/2025 was $108,635.87 plus interest of 

$269.78 a total of $108,905.65 from the sources shown in the financial reports. 

The operating expenses for 2024/25 were $103,813.23 including the amortisation of Peter 

Lalor Campus original relocation expenses totalling $12,869.94.   

The financial reports show a Net Operating Profit for the 2024/25 year of $3,408.67.  
 

Whittlesea U3A Inc 
PO BOX 1157   LALOR VIC 3075 

Profit & Loss Statement 
July 2024 To June 2025 

        
Income       

Membership subscription $46,560.00     

Enrolment Fee $7,891.00     

Activity Participant's Payment $3,144.10     

Fund Raising $13,300.27     

Donations/Gift $835.71     

Merchandise $725.00     

Member's Purchases $125.00     

Payment of services $411.00     

Grants $35,643.79     

Total Income   $108,635.87   

Gross Profit   $108,635.87   

Expenses       

Fund Raising Expense $753.86     

Stationary $5,908.84     

Postage $631.00     

PLC Office Expenses $583.00     

Printer Lease $5,115.97     

Catering $8,631.80     

Promotion $5,129.23     

Communications $13,892.58     

Computer Cost $367.40     

Venues $22,355.77     

Conferences $150.50     

Class / Course Costs $3,322.12     

Technology Resources $1,524.95     

U3A Australia Projects $880.00     

Excursions $17,616.83     

Financial Institutions' Fees $487.54     

Operational / Statutory Fees $3,591.90     

Depreciation $12,869.94     

Total Expenses   $103,813.23   

Operating Profit   $4,822.64   

Other Income       

Bank Interest $269.78     

Total Other Income   $269.78   

Net Profit/(Loss)   $5,092.42   
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GRANT FUNDING AND PROJECT SUPPORT 
City of Whittlesea Seniors Club Grant $19,426.97 

City of Whittlesea Walking Football Program Support  $1,500.00 

VSBA – Contribution to Relocation Expenses $5,716.82 

Dept of Jobs, Skills Industry and Regions $4,000.00 

Good Things Foundation – Be Connected $3,000.00 

Department of Families, fairness and Housing (VMC) $2000.00 

Total Grants  $35,643.79 

 

I thank those organisations for their financial support. 
 

Whittlesea U3A Inc 
PO BOX 1157    LALOR VIC 3075 

Balance Sheet 
As of June 2025 

      
Assets     

Westpac Cheque Account $285.00   

Bendigo Bank Saving Account $11,417.38   

Bendigo Bank Debit Card $15.84   

Bendigo Bank Donations Account $40.00   

Product Sales / Settlement $30.00   

PayPal $71.55   

Petty Cash $143.45   

Merchandise $1,331.48   

Undeposited Funds Account $138.00   

Bonds $700.00   

Non Current Assets $46,698.23   

Total Assets   $60,870.93 

Liabilities     

Net Assets   $60,870.93 

Equity     

Retained Earnings $55,778.51   

Current Year Earnings $5,092.42   

Total Equity   $60,870.93 

      

      

 

 
We Certify that these financial statements are true and accurate 

Treasurer, Peter Rodaughan: __________________________23th August 2025 

Finance Committee Glen Wall: ________________________23th August 2025 
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